Hoi304 SULUUNSARIINMTUSNITANITAMAINLAZLIATIIUNSANY)
Tngldnszurumsildiusuienmunaunmgisoulsadsuwdvainea

K398 WYy Awaum

goudnen  TseSeuwaddweneray dinouaaiiuiimsinviendnuuouuiu

ViAde 2563 - 2565

o/ ]
Unanga
Ay O SAao ¢ =
n193duAseiliingusrasaiiie 1) Anwranimdyni anvnvesdami wazuuInig
widgmnadugninianisiSeuvesinioulsaiounielugIngiay 2) Waursuwuy
N1IRRILINITUTMITTANITAMAINLATIRITIUAISAnwlaeldnseutun1slidius

& o v = a = v )
LW@W@uqﬂmﬂqwaL'ﬁEJUIﬁQLiEJULL'NIW@'JV]EJ’]ﬂN 3) ﬁﬂwqmﬁﬂqiisleULL‘UUﬂqiw@,Juqﬂqi

UIMIIan1saan nLazIngIundnwilagldnszuiunisidusiuiiowauinunIn

X2

a a a U v v a %
Seulsaseuwlvginerny uwag 4) USudsauasimunusuumsiaiuinisusmsdnng
AMNMLaENIRSFIUNTANwlagldnsE NN sTduTiaiRIAMn NS BUl s BULI9
Tnafinenen Usgwns lowd a3 91091 42 au wagtdniew 31w 603 Ay tsaseuwiding
a IS = a v gj ‘:91"‘:? a o 3 ‘:9‘,; 1 a v
Ingran Un1sAnel 2564 Taun1539uA39HAN191nUT291nT N19398ATIHLUINITIFY
= & & & Y &

paniu 4 Tuneu Ae Tunsuil 1 wWeAnwianmdayn aunnvesdam Lavuuinig
widamnadugnsnianisitewvesiniseulsaseunislnginernu Tuneui 2 Wauguiuy
NINAUINITUTMTIANITAMNINLAZIIATZIUNSANYT tagldnseuiunisildiusiuiie
WaaunmELseulsuseuwlngineran Yuneui 3 Anvinanisidsuuuunisimuinis

UIMIIANIIAUNMLETLINTFIUNSANY Iagldnseurunmsiidiusiuieimuinuain

a ) a g.// PN U v [
Li‘EJUIiﬂLifJULL’NIﬁZQ’WIEJ"IﬂM WazYUNBUN 4 ﬂ']i‘Uﬁ‘U“LJiq\‘iLLaSWGN‘UWEﬂLLU‘Uﬂ'ﬁW@J‘U’m’ﬁ

e

UIMIIan1saunImKLaransgIunsane Iagldnseuiunsiidiusiuieimuinuain

iseulsassuwlvgineiny wIesdienldlunside laun 1) wuuduiinnamsduasies
4

aya 2) wuuduinadugninienisiseu 3) wuudunivalanvgiazibuin1aundeym

Y

[y

HAFUONSNINITITEY 4) LUt uinRan1sdLATIEMNgI UBIAUTENoUVBITULUL 5) WUU

Tufinnsuszyuldsluanisiiieasneguuuy 6) Luudseiliuainugnied AMmENyay
[ 1% ) L3 1y [ a @

audulule Anududselen vasgunuuiazalonsiauINITUTNIIANITAMAINLAL

WINTFIUNTANYY 7) ATBNITUTMITTANITAMAINLAZUINTFIUNITANYT 8) WUUNAADY

AU AINlavesAs 9) wuvasunadugnivesinieu 10) wuvasunanisuseiiiu

AudNurduNUTEasd 11) buvasunanisuseiliuaussousd1Angvesiseu 12) wuy



ayunanansusznIaudesduresinisey 13) wuvasunasneiaendendayifesivesniuay
yAANTNIINNSANYT 14) uuvagurassiasngeudayifesafianiudnuildsu 15) wuy
ayUnamafuuvasSouiuaznwigau uay 16) wuuduiinsenisaunuinguiieaiugaisiu
anee hardaiauauwurlunisuulguluularaliensiRuINITUSMIIANISAMA LA
1NASFIUNSANY dBATLY Loun Arfesay Aedy wagArdmudouuunss
HANNTITENUDN
1. wanisAnwan iy anwngvestynd LLaSLLU’JVlNLLﬁ‘f]QJM’]NaﬁJMQVlé

NI sssurestiniEsulsassuwslugInean wuin

1.1 anmdgm wuin wadugninianiniewvesinieulsaiounadlng
Inenau Wedsuiuandmueg fnadugrsnismsiSeurestnSsumnindmnedals
Tne¥n1sAnwn 2563 nadugninenisiseulaenmsauade 60.47 sndrandnung
fidaly -7.00

1.2 aunneadyyy wudn inean 1) nsdanisifeuvesajdasulaild
anfiunsinnmaSeuilaedugiFeududdy 2) fuimsransuimsinnmadwmunnmse
yamsthudnmsuimsidenunmuld 3) aghilianuddy fuAanssumsimanieluds
Jumsimefinaunisdnnisiseunisaou wag 4) MsNaNananswarn1sInnIsseunis
douliviuugendutlagiu

1.3 wuimnauddymaadugnimenisieuvesiniFeulsadeundveinenau
wu31 LsnFeuwdedingivneran AsaAdun1saIuUsziunNIsUInIsTAnITANAIN
WAZINATEINNISANY AR 1) NRIUIMANanTLazn15InNITSeuNsaaulag Ul Tanangns
LLazaameiw‘iﬁmﬁugmLﬁaﬁmmﬁfﬂL‘%ﬂummﬂmgmmiL%ué’ua%h%u’i’m 2) WuAg
wazyAaINg 3) Wawiaua g lTeu laeldsluuu/imailaisnisaeusganainuane
wielsig i3 uiamnduaudnenin 4) msuimsinnisuaznsthesdnsuuuidiusom
Tnglvigdusulunmsdndulanisaniiveu nsfunauselovu wagnsineuusedliung

2. 3URUUNISWAILINITUTITTANITAMAINLAENIATFIUNSAN Y lag Ty

nszUIUNIH AL 1 et A w15 oulsa sunaalug Ine1au Useneudae
5 8aAUsENaU lakn 1) ndnmsuasivarg 2) Ingussasd 3) 09AUsEnaunIsUIMIIANTT
AMANLATUIATFIUNTANYY 4) TBNMIANTUNUVRITULIY kay 5) MTTnkazUseiduna
TAgFURUUNTARUINITUIINTTANSAMNNLAENIRTFIUNSANY Iagldnseuiunisild
sruiteannaumgsulsuSouwdngineray Sanugndes Sanumunzay e

Wulule wazdimnuduiselew]



3. HanITI I ULUUNITHALINITUTMITTANITAUAINKALNIATTIUNTA N
lagldnsrurunsdidius i edmuiauning iseulsussuwilugIneiay wuii
1) mamimaaummé’mmL%’ﬂﬁ]sumﬂgmé’ﬂmiammﬁ’wmqmdwﬂ'aumiauwﬁmm
2) HandnfiinanAsIdUlUY AuRadugivesinieuTeuigusenintalnisAne
2564 fiu Un13finwn 2563 fissuilanadslun wsiiudu Seeay 2.325 AruAuanNYLY
duisUsrasAvasiniSsuTeuiiouseningnisfined 2564 fu Unsfnwn 2563 138w
A a ~ £ % ! A a & A v
TA12a gluA ISR LTU So8aY 6.23 hay HANITBIUAAILASIEILALLY JUVDIUNLS 8
Wiguiiiguseninalnmsfne 2564 duUn1sAnw 2563 fissuiianaaslun nsiuiiuay
Seway 5.96 3) wadnsminainnisldguwuu auiniseunlnsuseiaannisuseniaudadu
TI1UIY 26 571978 é’mﬂgLLagqﬂmmmamsﬁnmﬁlﬁ%’mwﬁamﬂmiﬂizmmLLGU'QSfJ’u
luseAusng q d91uu 6 51978 Auselagndeadayifesianiudne 131u7U 7 91978

v & | e ¢ = = = ° ' Y =
wagaunsiluunaadnwigauainaniudAnuiduy Janudnel 91uu 17 wis laundnw
AeuLraRsEuIAUee 9 lulsaseu

4. #an15UTUU AU FULUUNSHAININSUTSINNITAMATNUALUIATEIY

3 ¥ a | A o Y = 1a '
nsAnw legldnszuiunsiidusuieimununingseulseiouwidlngineiay wui
JULUU Usenaume 6 asAUsenay taun 1) viannsuasmara 2) Snguszeasd 3) n15usms
IANITAUNINLAZUINTFIUNSANY UTenaumie 4 asAaUsenaugay Aa (1) Aunisiawn
MANGATUATNIITANITITEUNTARY (2) AUMTHAIUIATLATUAAINT (3) ATUNITHAIUN
AMATNELSEU kag (4) AuN1SUSMITIANITHaN1sdIeeAnshuuddIus M 4) 35013
o a % a d{' o @ a 1
Aty 5) Mydauazyssiluna wag 6) Woulvanudnsa Inesuuuudyawuaiuise
o ) Y 1 a v ¥ @ a v Y I3
dluiawaunmgiSou duasuliagiasuaiunsadnnissounisasulagiiuiseudu
d1Ay wavdAnuminzgauiuuTun ansaidnluiauauasiviiussansamdasasionann
vosriseu Junuuligades laun lufideulvmnudnsa ununwlufiavaenndeduazde
anuvanentauld ldlddiaeneasidenresidaiunslugluuuveinisuiouans
ANaenAd asd1rsutatauanuzlunIsUsulsaimuigUuuy baua Ysuiuieule

o & o v 'Y val Y = 1Y)
AudnsalunsisusuulUld Ysuwunmlviianugenadesazaunsadeaiiuvangly

YALIUNUANBEUNY LLazﬁﬂLauaiwazLﬁﬂmﬁuaﬁ%ﬁﬂLﬁumﬂugmwwmmsw

AAARY : JULUUNTARIL, AMATUAZNINTEIUNSANY, NTEUIUMSHEIUTIY



Title Model for Developing Educational Quality Management and Standards
Using a Participatory Process to Develop the Quality of Students,
Waeng Yai Witthayakhom School

School Waengyai Witthayakhom School. Khon Kaen Secondary Education
Service Area Office

Author  Watchara Khongsankham

Year Academic Year 2020-2022

Abstract

The research aimed to 1) study the problem, cause of the problem and
guidelines for solving the student academic achievement problems of Waengyai
Witthayakhom School 2) develop a model for developing quality management and
educational standards by using a participatory process to develop learners’ quality of
Waengyai Witthayakhom School. 3) study the results of using the model for
developing quality management and educational standards by using a participatory
process to develop learners’ quality of Waengyai Witthayakhom School and 4)
improve and develop a model for developing quality management and educational
standards by using a participatory process to develop learners’ quality of Waengyai
Witthayakhom School. The population includes 42 teachers and 603 students at
Waengyai Witthayakhom School in academic year 2021. This research is a population-
based study and divided into 4 steps: 1) to study the problem, causes of the problem
and guidelines for solving the students academic achievement problem of Waengyai
Witthayakhom School. 2) to develop a model for developing quality management
and educational standards by using a participatory process to develop learners’
quality at Waengyai Witthayakhom School. 3) to study the results of using the model
for developing quality management and educational standards by using a
participatory process to develop learners’ quality of Waengyai Witthayakhom School
and 4) to improve and develop the model for developing quality management and
educational standards by using a participatory process to develop learners’ quality of

Waengyai Witthayakhom School. The data were collected by 1) a data synthesis



results record form 2) a student academic achievement record 3) interview form for
the causes of problems and guidelines for solving the academic achievement
problems of students. 4) the results of data synthesis related to the model elements
record form 5) workshop recording form to create a model for developing quality
management and educational standards by using a participatory process to develop
learners’ quality of Waengyai Witthayakhom School 6) model assessment form for
accuracy, propriety, feasibility and usefulness and the quality management and
educational standards manual using a participatory process to develop the learners’
quality at Waengyai Witthayakhom School. 7) educational quality and standards
management manual 8) test of knowledge and understanding before - after teacher
development training 9 ) student achievement test 10) desired characteristics
assessment form 11) competency of learners assessment form 12) summary of
student competition results 13) summary of the awards and honors of teachers and
educational personnels 14) summary of awards and honors received by the school
15) summary of the results of being a source of learning and study tours and 16)
group discussion recording form (SWOT) for improve a model for developing quality
management and educational standards by using a participatory process to develop
learners’ quality at Waengyai Witthayakhom. The data were statistically analyzed by
percentages, averages, standard deviations and content analysis.
The research results showed that:

1. Results of the study from the problem, cause of the problem guidelines
for solving the student academic achievement problems of Waengyai Witthayakhom
School found that

1.1 Problem condition: the student academic achievement of Waengyai
Witthayakhom School compared to the target found that the student academic
achievement is lower than the set target. In the academic year 2020, the overall
average academic achievement was 60.47 lower than the set target value of -7.04.

1.2 The cause of the problem was found to be due to: 1) teachers'
learning management did not organize learning with an emphasis on students. 2)
administrators lacked of quality management or lacked of application of qualitative

management principles. 3) teachers neglected the importance of internal supervision



activities, which is the supervision and monitoring of teaching and learning and 4) lack
of curriculum development and teaching arrangements to be up to date.

1.3 Guidelines for solving the student academic achievement problems
of Waengyai Witthayakhom School was found that school should carry out quality
management issues and educational standards by 1) develop the curriculum and
teaching and learning arrangements by improving the curriculum and design basic
courses to develop students according to learning standards and indicators 2) develop
teachers and personnel 3) develop learners’ quality by using a variety of teaching
styles/techniques to develop learners' potential. 4) participatory management and
organizational leadership by involving them in making operational decisions, receiving
benefits and monitoring and evaluation.

2. Model for Developing Quality management and Educational Standards by
Using a Participatory Process to Develop Learners’ Quality of Waengyai Witthayakhom
School consists of 5 components: 1) principles and reasons 2 ) objectives 3)
components of quality management and educational standards 4) model's operation
and 5) measurement and evaluation for accuracy, propriety, feasibility and usefulness
of the model for developing quality management and educational standards by using
a participatory process to develop learners’ quality of Waengyai Witthayakhom
School.

3. Results of using the development model for quality management and
educational standards using a participatory process to develop the learners’quality
of Waengyai Witthayakhom School found that 1) the results of teachers' knowledge
and understanding tests after the development training were higher than before the
training. 2) the output that resulted from using the form in terms of student
achievement, comparing between the academic year 2021 and the 2020 found that
learners had an overall average increase of 2.325 percent. In characteristics desired
results of students, comparing between the academic year 2021 and 2020, students
had an overall average increase of 6.23 percent. And the reading, analytical thinking,
and writing students’ result, comparing between the academic year 2021 and 2020,
students' overall average increased by 5.96 percent. 3) learners’ results from using

the model who received awards from competitions, there were 26 awards. For



teachers and educational personnels who received awards from competitions at
various levels, there were 6 awards. For awards honoring school, there were 7 awards,
and in terms of being a learning resources from others, there were 17 schools that
came to study the learning resources in the school.

4. The results of improving and developing the model for developing the
management of educational quality and standards using a participatory process to
develop the learners’quality of Waengyai Witthayakhom School, it was found that
the model consists of 6 elements: 1) principles and reasons, 2) objectives, 3)
management of educational quality and standards, consisting of 4 sub-components:
(1) curriculum development and teaching and learning management, (2) teacher and
personnel development, (3) learners’ quality development, and (4) participatory
organization management and leadership. 4) model's operation 5) measurement and
evaluation and 6) success conditions by model has strong points that can be used to
develop student quality. Encourage teachers to organize teaching and learning with
an emphasis on students and appropriate to the context can be used to develop
teachers to be effective and affect the learmers’ quality. The format has weaknesses
such as there are no conditions for success, the diagrams are not coherent and clearly
descriptive, they do not present details of the procedures in the form of tables to
show consistency. The suggestions for improving and developing the model, including
increasing the success conditions in apply the form, adjust the diagram to be
consistent able to clearly convey the meaning of the description and presents details

of how to proceed in the form of a table.

Keywords: development model, quality management and educational standards,

participatory process.
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